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Inside this issue: 

Your Hills of Waterford 

Board has made the 

pain-staking decision to 

increase dues as of Jan-

uary 1st, 2018.  It was 

not an easy one to make 

in that we haven’t 

raised the dues since the 

subdivisions very begin-

ning.  You may say that 

we just raised them last 

year.  Have we already 

forgotten?  But, techni-

cally, last year was just 

to unify our waste haul-

ing needs.  That decision 

was for the long term 

well being of the roads 

in our subdivision.  The 

decision to raise dues 

now is also mostly due 

to our roads.  Let me 

explain. 

Due to the age of our 

roads, the concrete and 

asphalt maintenance 

repairs are becoming 

increasingly more ex-

pensive.  This in turn is 

making it more and 

more difficult to work 

within our budget.  If 

the money is put toward 

these repairs, then we 

don’t have the money in 

the budget for other pro-

jects.  If the other pro-

jects are pressing, then 

we are forced to take the 

money out of reserves.  

If you have ever attend-

ed the annual meeting, 

you would have heard 

about how costly it will 

be to replace the roads 

when the time comes.  

The reserve is to help 

offset that tremendous 

cost, only now we are 

hitting a point where 

instead of adding to the 

reserve, we are having 

to pull ever so slightly 

from it, and that is a 

long term problem. 

Our roads are 19 years 

old.  Average road re-

placement occurs every 

20-25 years.  We are 

hoping that with all the 

routine maintenance we 

contract out for the 

roads that we will get a 

few more years than 

that, but only time will 

tell.  

The reserve fund needs 

to grow more rapidly 

than it currently is and 

this leads to the unfor-

tunate raising of our 

dues.  We are raising 

them $32 per quarter 

making our quarterly 

dues $170. 

Dues Increase as of January First 

November 1, 2017 

Board Member Highlights 

We’ve had a couple of 

changes to the make up 

of the Board since the 

last newsletter went 

out. 

Our Member-at-Large, 

Tony Kay and his wife 

have sold their house 

and moved to Florida.  

We wish them both the 

very best in their new 

adventures. 

At the annual meeting, 

we had a home owner 

volunteer to take Tony’s 

place.  His name is Jim 

Laube (pronounced Lob-

by).  He is a General 

Motors employee and is 

certainly an enthusias-

tic addition to our 

Board.  We are grateful 

for the help and look 

forward to a productive 

2018 in the Hills.  



 

 

 

 

 

 

 

 

 

Would you like to win a $100 visa 

gift card?  Well, you CAN by par-

ticipating in our annual Home 

Exterior Decorating and Lighting 

contest.  Just go all out on deco-

rating and make sure you have 

your lights ON on Sunday, De-

cember 17th at 6:30 PM.  Judges 

(well, okay… the Board) will be 

walking through the subdivision 

looking for the most impressive 

home.  We will also choose two 

runner-ups.  They will win $50 

visa gift cards. 

Board members 

do not qualify 

to win. 

 

 

 

Pictures of the 

winner’s homes 

will be posted 

in the next 

newsletter. 

With the icy breath of winter 

breathing down our necks, it 

seems like a good time for some 

winter reminders: 

1. With this Sunday, November 

5th being Daylight Savings 

time, we all know that the 

inky blackness of night will 

envelope us an hour earlier 

than it does now.  That makes 

our outdoor lights even more 

important now than in the 

summer months.  Check to see 

if they are working.  If not, 

replace the bulb.  If that 

doesn’t work, than you need to 

replace the sensor.  The sen-

sor can be bought at Home 

Depot.  It is called the Defiant 

1800-Watt Outdoor Stem 

Mount Swivel Adjustable 

Dusk-To-Dawn Light Control 

(Store SKU #1001187565).  

We rely on porch and garage 

lights for our safety in this 

subdivision.  You are consid-

ered in violation if your lights 

are not working. 

2. Shovel your walkways as soon 

as possible after a snow.  Eve-

ryone uses these walkways 

whether a child heading to the 

school bus stop, a dog owner 

getting their dog out for a 

walk, or a runner trying to 

keep fit for their next mara-

thon.  Clear walkways are 

also a safety issue.  If you are 

not well enough to do it your-

self, it is critical that you hire 

it done. 

3. Please stay off the roads dur-

ing the winter months, espe-

cially in the evenings.  We 

often get unexpected snow 

and our contractors try to get 

out here early to clear them so 

you can get to work.  Cars in 

the street create all sorts of 

headaches.  Ex 1: Those areas 

don’t get plowed, then after 

the car gets moved, it looks 

like the contractor did a bad 

job.  Ex 2:  A car accidently 

gets plowed in or damaged.  

Just don’t be that guy/girl! 

4. We have added “No Motorized 

Vehicles” signs at the entranc-

es to our common areas.  This 

means snow mobiles too.  I 

know we have some home 

owners that own snowmobiles 

and it might be very tempting 

after a snow fall to take them 

for a spin in the wooded com-

mon areas, but please refrain.  

While you may enjoy the thrill 

of the ride, others may enjoy 

the peace that a blanket of 

snow brings to the neighbor-

hood.  It just isn’t the right 

place to ride. 

5. Remember to change your fur-

nace filters.  Dust has settled 

in and around our furnaces 

during the natural heat of the 

summer when we didn’t need 

them.  Let’s welcome winter 

with a clean, deep breath in. 
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